
 
 

 
 
 
 

STATEMENT OF THE ISSUE 

 

In 2011-2012, almost one in three Bexar County students left high school before graduating.  African American 

(33%) and Hispanic students (36%) were two times more likely to leave school without graduating than White 

students (16%). 

For these students, the path to leaving high school may have begun as early as the sixth grade.  Research has 

identified the middle school years as an important “make or break” period during which adolescent youth, in 

particular, those in high-poverty, urban areas often begin to disengage and fall off the path to graduation.   

 

Out-of-School Time (OST) programs that help students navigate the transition to middle school and keep them 

engaged in school can help students stay on the path to graduation. 

 

WHAT IS OUT-OF-SCHOOL TIME (OST)? 

 

OST programs provide K-12 students with a range of structured activities that occur outside the traditional 

school day -- before and after school, on weekends, holidays and the summer.  Programs may be held on school 

campuses or in community-based nonprofits and faith-based settings. 

 

OST programs keep students safe while parents are at work and enable students to develop new skills under the 

supervision of caring adult role models.   

 

Some programs focus on a specific activity such as arts and crafts, tennis, music, math or science.  Others offer 

a broader range of activities that may include “homework help” along with opportunities for career exploration, 

character development, civic engagement, community service and physical activity.   

 

OST AND POSITIVE YOUTH OUTCOMES 

 

OST programs are associated with improved academic achievement, school attendance, behavior and other 

positive youth outcomes when:  

 

 Student participation is frequent and sustained. 

 Activities are intentional, organized, engaging and targeted toward specific outcomes. 

 Staff are trained and well-prepared. 

 Partnerships with families, schools and other community institutions are developed and leveraged. 

 

OST AND MIDDLE SCHOOL STUDENTS 

 

For middle school students, OST programs offer structured activities at a time when youth are transitioning 

away from elementary school, but still need caring adult role models.  OST programs can:  

 

 Help students navigate the transition to middle school and prepare them for high school and career  

 Encourage student engagement at a time when students often begin to disengage  

 Enable middle students to interact with positive peer and adult role models
 
 

 Limit involvement in risky behaviors and decrease the rate of juvenile crime  

 

WHAT IS OUT-OF-SCHOOL TIME? 
 



 

 

NONPROFIT AGENCIES OFFERING OST PROGRAMS IN BEXAR COUNTY   

 

American Indians in Texas – http://aitscm.org/  

 

Good Samaritan Community Services – http://www.goodsamaritancommunityservices.org  

 

YMCA of Greater San Antonio - http://www.ymcasatx.org  

 

SAN ANTONIO AREA FOUNDATION HIGH SCHOOL COMPLETION INITIATIVE 

 

The San Antonio Area Foundation is committed to increasing the high school graduation rate in Bexar County.  

Our High School Completion initiative awards grants to nonprofit organizations providing OST programs for 

Bexar County students in the 6
th

 through 9
th

 grades that: 

 

 Address and improve at least one of the three dropout indicators – attendance, behavior or course grades 

 Enable students to hold leadership roles or that engage families in participation   

 Have a relationship with a public school 

 

In addition, the Area Foundation builds the capacity of OST programs through training and technical assistance, 

convenes stakeholders, engages donors and commissions research to strengthen grantmaking. 

 

ADDITIONAL RESOURCES 

 

Afterschool Alliance - http://www.afterschoolalliance.org/ 

 

Alliance for Excellent Education – http://www.all4ed.org/ 

 

Excel Beyond the Bell SA – http://beyondthebellsa.org/ 

 

Everyone Graduates Center - http://new.every1graduates.org/ 

 

Harvard Family Research Project – http://www.hfrp.org/ 

 

National AfterSchool Association - http://www.naaweb.org/default.asp?contentID=609 

 

National Institute for Out-of-School Time (NIOST) - http://www.niost.org/ 

 

Texas Afterschool Association - www.txafterschool.org 

 

Texas Partnership for Out of School Time (TXPOST) - http://www.txpost.org/ 

 

The Wallace Foundation -  
http://www.wallacefoundation.org/knowledge-center/after-school/Pages/default.aspx 

 

 

 

 

 

 

 

 

 

http://aitscm.org/
http://www.goodsamaritancommunityservices.org/
http://www.ymcasatx.org/
http://www.afterschoolalliance.org/
http://www.all4ed.org/
http://beyondthebellsa.org/
http://new.every1graduates.org/
http://www.hfrp.org/
http://www.naaweb.org/default.asp?contentID=609
http://www.niost.org/
http://www.txafterschool.org/
http://www.txpost.org/
http://www.wallacefoundation.org/knowledge-center/after-school/Pages/default.aspx


 

 

References 

 

Afterschool Alliance. “Afterschool: Providing Multiple Benefits to Middle School Students,” Afterschool Alert, no. 42 

(June 2010). http://www.afterschoolalliance.org/issue_42_MiddleSchool.cfm (accessed October 1, 2011). 

 

Afterschool Alliance, “Summer: A Season When Learning is Essential,” Afterschool Alert, no. 43 (June 2010). 

http://www.afterschoolalliance.org/issue_43_summer.cfm  (accessed October 1, 2011). 

 

American Youth Policy Forum. “Helping Youth Succeed Through Out-of-School Time Programs.” 

http://www.aypf.org/publications/HelpingYouthOST2006.pdf (accessed October 15, 2011). 

 

Balfanz, Robert. “Putting Middle Grades Students on the Graduation Path: A Policy and Practice Brief.” Everyone 

Graduates Center and Talent Development Middle Grades Program, Johns Hopkins University.  

http://www.amle.org/portals/0/pdf/research/Research_from_the_Field/Policy_Brief_Balfanz.pdf (accessed December 16, 

2011). 

 

Balfanz, Robert, Liza Herzog, and Douglas J. MacIver. “Preventing Student Disengagement and Keeping Students on the 

Graduation Path in Urban Middle-Grades Schools: Early Identification and Effective Interventions,” Educational 

Psychologist, 42, no. 4 (November 2007): 223-235. http://web.jhu.edu/sebin/q/b/PreventingStudentDisengagement.pdf 

(accessed October 30, 2011). 

 
Bruce, M., John M. Bridgeland, Joanna Hornig Fox, and Robert Balfanz, “On Track for Success: The Use of Early 

Warning Indicator and Intervention Systems to Build a Grad Nation,” The Everyone Graduates Center, Johns Hopkins 

University (November 2011): 1-70, http://new.every1graduates.org/wp-

content/uploads/2012/03/on_track_for_success.pdf (accessed December 15, 2011).  

 

Deschenes, S. N., Amy Arbreton, Priscilla M. Little, Carla Herrera, Jean Baldwin Grossman, Heather B. Weiss and Diana 

Lee. “Engaging Older Youth: Program and City-level Strategies to Support Sustained Participation in Out-of-School 

Time.” Harvard Family Research Project. http://www.hfrp.org/out-of-school-time/publications-resources/engaging-older-

youth-program-and-city-level-strategies-to-support-sustained-participation-in-out-of-school-time (accessed October 14, 

2011). 

 

Hall, G. and Diane Gruber. “Back to the Future: Engaging Older Youth.” National Institute on Out-of-School Time. 

Citing National Youth Violence Prevention Center, 2002. 

http://www.wcwonline.org/component/option,com_virtuemart/Itemid,477/category_id,422/flypage,flypage-

niost.tpl/lang,en/page,shop.product_details/product_id,1643/ (accessed October 14, 2011). 

 

IDRA. “IDRA Attrition Rates for Bexar County.” http://www.idra.org/dropout/ 

attrition.php?CountyID=15&Submit=Submit (accessed February 13, 2013). 

 

Johnson, R. L. “Texas Public School Attrition Study – Attrition Rate Decline Appears Promising – Though High Schools 

are Still Losing One in Four Students.”  IDRA Report.  

http://www.idra.org/images/stories/IDRA_Attrition_Study_2012.pdf (accessed February 14, 2013). 

 

Little, Priscilla M. D., Christopher Wimer and Heather B. Weiss. “Afterschool Programs in the 21
st
 Century: Their 

Potential and What it Takes to Achieve It,” Issues and Opportunities in Out-of-School Time Evaluation, no. 10 (February 

2008): 1-12. http://www.hfrp.org/publications-resources/browse-our-publications/after-school-programs-in-the-21st-

century-their-potential-and-what-it-takes-to-achieve-it (accessed October 14, 2011). 

 

 

 

 
 
 
 

http://www.afterschoolalliance.org/issue_42_MiddleSchool.cfm
http://www.afterschoolalliance.org/issue_43_summer.cfm
http://www.aypf.org/publications/HelpingYouthOST2006.pdf
http://www.amle.org/portals/0/pdf/research/Research_from_the_Field/Policy_Brief_Balfanz.pdf
http://web.jhu.edu/sebin/q/b/PreventingStudentDisengagement.pdf
http://new.every1graduates.org/wp-content/uploads/2012/03/on_track_for_success.pdf
http://new.every1graduates.org/wp-content/uploads/2012/03/on_track_for_success.pdf
http://www.hfrp.org/out-of-school-time/publications-resources/engaging-older-youth-program-and-city-level-strategies-to-support-sustained-participation-in-out-of-school-time
http://www.hfrp.org/out-of-school-time/publications-resources/engaging-older-youth-program-and-city-level-strategies-to-support-sustained-participation-in-out-of-school-time
http://www.wcwonline.org/component/option,com_virtuemart/Itemid,477/category_id,422/flypage,flypage-niost.tpl/lang,en/page,shop.product_details/product_id,1643/
http://www.wcwonline.org/component/option,com_virtuemart/Itemid,477/category_id,422/flypage,flypage-niost.tpl/lang,en/page,shop.product_details/product_id,1643/
http://www.idra.org/dropout/%20attrition.php?CountyID=15&Submit=Submit
http://www.idra.org/dropout/%20attrition.php?CountyID=15&Submit=Submit
http://www.idra.org/images/stories/IDRA_Attrition_Study_2012.pdf
http://www.hfrp.org/publications-resources/browse-our-publications/after-school-programs-in-the-21st-century-their-potential-and-what-it-takes-to-achieve-it
http://www.hfrp.org/publications-resources/browse-our-publications/after-school-programs-in-the-21st-century-their-potential-and-what-it-takes-to-achieve-it

