
 
 

Nonprofit Management Certificate Program 2026 SPRING Schedule 
 
ORIENTATION    
San Antonio Area Foundation Staff 
Tuesday, 3/17, 10:00 a.m. to 12:00 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 
Crafting Your Dream Team - Best Practices in Board Recruitment 
Jennifer Moriarty, President and Founder, Moriarty Consulting Group 
Tuesday, 3/31, 9:00 a.m. to 12:00 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 
Energizing Board Governance and Engagement 
Jennifer Moriarty, President and Founder, Moriarty Consulting Group 
Tuesday, 3/31, 1:30 p.m. to 4:30 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 
Elements of Nonprofit Program Development 
Anthony Betori, Director Curriculum and Instruction, Healthy Futures of Texas and Bloomberg 
Fellow in Adolescent Health, Johns Hopkins University 
Tuesday, 4/14, 9:00 a.m. to 12:00 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 
Measuring Impact: Evaluation for Scale and Sustainability 
Anthony Betori, Director Curriculum and Instruction, Healthy Futures of Texas and Bloomberg 
Fellow in Adolescent Health, Johns Hopkins University 
Tuesday, 4/14, 1:30 p.m. to 4:30 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 
Results-Oriented Communication that Works 
Francisco Gonima, Certified Professional Coach and Social Sector Strategist 
Tuesday, 4/21, 9:00 a.m. to 12:00 p.m. 
Location: Meals on Wheels, Address: 2718 Danbury St., 78217 
 
Change Management in Uncertain Times 
Francisco Gonima, Certified Professional Coach and Social Sector Strategist 
Tuesday, 4/21, 1:30 p.m. to 4:30 p.m. 
Location: Meals on Wheels, Address: 2718 Danbury St., 78217 
 
Part I: Grant Writing Readiness and Preparation   
Sharon Sanchez 
Tuesday, 4/28, 9:00 a.m. to 12:00 p.m.   
Location:  San Antonio Area Foundation 



Part II: Writing a Successful Grant and Next Steps After Your Grant is Submitted   
Sharon Sanchez 
Tuesday, 4/28, 1:30 p.m. to 4:30 p.m.   
Location: San Antonio Area Foundation 
 
Understanding Non-Profit Financials, Budgeting and Forms 990 
Jeannie Frazier, Former CFO retired 
Tuesday, 5/5, 9:00 a.m. to 12:00 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 
Safeguarding Your Organization with Internal Controls and Policies 
Jeannie Frazier, Former CFO retired 
Tuesday, 5/5, 1:30 p.m. to 4:30 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 
Navigating Compassion Fatigue and Setting Boundaries for Non-Profit Professionals 
Sinclair Ceasar III, CEO of Sinclairity Consulting 
Tuesday, 5/12, 9:00 a.m. to 12:00 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 
Cultivating Psychological Safety on Your Team 
Sinclair Ceasar III, CEO of Sinclairity Consulting 
Tuesday, 5/12, 1:30 p.m. to 4:30 p.m. 
Location: San Antonio Area Foundation, Address: 155 Concord Plaza, Suite 301, 78216 
 


